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Getting Web projects done right and delivered on time is all about efficiency. Putting the information you
need and tools you can rely on at your ready disposal—Managing Web Projects—is a complete guide for
project managers in the Internetworking industry. Whether you are a Web developer or an Internet Service
Provider, whether your project is a quick fix, a complete overhaul, or a new start-up, this resource provides
you with an organized path. It will walk you through a typical project life cycle, while providing you with all
the tools and definitions needed to take charge and instill confidence in your staff and your customers.

Invaluable for those seeking ISO 9001 certification, the text includes a number of detailed Work Instructions
that can be used to develop a formal quality management system specific to a project management
organization. They can also be leveraged in a TQM (Total Quality Management) or a Six Sigma
environment. The book includes:

Management guidelines for web hosting, data center migrations, site security, content development,●

application and Web site loading and testing, VPNs, VoIP, business continuity, and disaster recovery
An Internet project management glossary, a technical Internetworking glossary, and a project management●

acronym table
A tools suite with a proven record of success for project initiation, planning, execution, control, and close●

out

This complete resource provides the resources needed—including dozens of time-tested templates,
schedules, checklists, and flow charts—to become fully versed in and aligned with the nine knowledge areas



and five major processes codified by the Project Management Body of Knowledge (PMBOK®).
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From reader reviews:

Paula Jackson:

What do you in relation to book? It is not important with you? Or just adding material when you want
something to explain what the one you have problem? How about your spare time? Or are you busy
particular person? If you don't have spare time to accomplish others business, it is give you a sense of feeling
bored faster. And you have spare time? What did you do? All people has many questions above. They should
answer that question because just their can do that. It said that about book. Book is familiar on every person.
Yes, it is appropriate. Because start from on kindergarten until university need this specific Managing Web
Projects (ESI International Project Management Series) to read.

Edward Apodaca:

Spent a free time and energy to be fun activity to do! A lot of people spent their free time with their family,
or all their friends. Usually they undertaking activity like watching television, going to beach, or picnic in the
park. They actually doing same task every week. Do you feel it? Do you wish to something different to fill
your current free time/ holiday? Could possibly be reading a book is usually option to fill your cost-free
time/ holiday. The first thing you will ask may be what kinds of guide that you should read. If you want to
attempt look for book, may be the reserve untitled Managing Web Projects (ESI International Project
Management Series) can be excellent book to read. May be it may be best activity to you.

Kent Walker:

Reading can called imagination hangout, why? Because when you find yourself reading a book especially
book entitled Managing Web Projects (ESI International Project Management Series) the mind will drift
away trough every dimension, wandering in each aspect that maybe mysterious for but surely can become
your mind friends. Imaging every word written in a e-book then become one contact form conclusion and
explanation that maybe you never get before. The Managing Web Projects (ESI International Project
Management Series) giving you a different experience more than blown away your mind but also giving you
useful details for your better life on this era. So now let us teach you the relaxing pattern is your body and
mind will be pleased when you are finished studying it, like winning a sport. Do you want to try this
extraordinary wasting spare time activity?

Benjamin Herrera:

That guide can make you to feel relax. This kind of book Managing Web Projects (ESI International Project
Management Series) was vibrant and of course has pictures on the website. As we know that book Managing
Web Projects (ESI International Project Management Series) has many kinds or genre. Start from kids until
teenagers. For example Naruto or Private eye Conan you can read and think you are the character on there.
Therefore , not at all of book tend to be make you bored, any it can make you feel happy, fun and loosen up.
Try to choose the best book for yourself and try to like reading this.
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