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"5 stars: Exceptional, a must read for any manager or leader"
—Sarah Stocks, Chartered Management Institute (CMI)

"This book is ahighly effective, meaningful and user-friendly guide for anyone trying to manage changein a
modern organisation today"
—inManagement magazine

"If you are looking for a book to give you some hints and tips as to how to manage change better, thiswill be
ableto dothis. [...] There are some great insights for anyone who is responsible for leading change”
—Kyomi Wade, Dialogue Review

Real storiesfrom real CEOs on implementing successful change initiativesin any organization

Change is difficult. In large organizations with established cultures, managing change can be one of the
biggest challenges for business leaders and managers. Using a wealth of real stories from real CEOs on how
they managed major change initiatives—and the lessons they learned al ong the way—Change Lessons from
a CEO gives professional's and business students powerful and effective guidance on successfully managing
change initiativesin any organization. The book's uniquely flexible approach lets readers build their own
models for change based on their unique organizational structure, culture, and situation. Throughout, the
book emphasi zes the importance of authenticity in the change leader's role and how to manifest that
authenticity throughout a change initiative. With examples and case studies from multinational corporations,
non-governmental organizations, and small and medium-size businesses, this book is a valuable tool for
leaders of any organization of any size.

- Offersrea-world insight from CEOs and leaders

- Ideal for CEOs, managers, |eaders of non-profit organizations, consultants, and students in business
programs

- Includes case studies and first-hand accounts of successful change initiatives in awide range of businesses
and organizations of all sizes

Change isinevitable. Managing change initiatives successfully can be the difference between organizations
and teams that thrive and those that come apart at the seams. For business leaders and students, this book
offers practical and proven guidance for doing change right.
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From reader reviews:
Michael Proctor:

The particular book Change Lessons from the CEO: Real People, Real Change has alot of information onit.
So when you make sure to read this book you can get alot of benefit. The book was written by the very
famous author. This articles author makes some research just before write this book. This particular book
very easy to read you can find the point easily after reading this article book.

Jennifer Stewart:

Change Lessons from the CEO: Real People, Real Change can be one of your starter books that are good
idea. We all recommend that straight away because this book has good vocabulary that can increase your
knowledge in terminology, easy to understand, bit entertaining however delivering the information. The
article writer giving his’her effort to put every word into enjoyment arrangement in writing Change Lessons
from the CEO: Real People, Real Change neverthel ess doesn't forget the main position, giving the reader the
hottest along with based confirm resource facts that maybe you can be among it. This great information can
certainly drawn you into completely new stage of crucial contemplating.

Raymond Murray:

Reading a book for being new life style in this year; every people loves to examine a book. When you learn a
book you can get alots of benefit. When you read publications, you can improve your knowledge, mainly
because book has alot of information onto it. The information that you will get depend on what forms of
book that you have read. If you want to get information about your review, you can read education books,
but if you want to entertain yourself read a fiction books, such us novel, comics, and soon. The Change

L essons from the CEO: Real People, Real Change provide you with anew experience in reading through a
book.

Paul L opez:

In this erawhich isthe greater individual or who has ability to do something more are more important than
other. Do you want to become one of it? It isjust simple solution to have that. What you haveto doisjust
spending your time not much but quite enough to possess alook at some books. One of the books in the top
listing in your reading list is Change Lessons from the CEO: Real People, Real Change. Thisbook that is
certainly qualified as The Hungry Hills can get you closer in turning out to be precious person. By looking
upward and review this e-book you can get many advantages.
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