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“Meetings are a waste of time” is a sentiment many of us share, which is tragic because meetings bring us
together as human beings. To achieve the kind of meaning or breakthrough results most of us really yearn for
when we gather, the key quality needed is authentic engagement: a genuine expression of what is true for us,
and an attentive listening to what is true for others. Why it so often eludes us can be a matter of habit,
distrust, lack of attention, or fear.

As cofounders of Heartland Inc., Craig and Patricia Neal have led over 170 of their acclaimed Thought
Leader Gatherings with leaders from over 800 diverse organizations. Their new book shares for the first time
the unique and powerful Art of Convening model—developed in these gatherings and refined over six years
of intensive trainings—which brings authentic engagement and meaning to any group that comes together
for any purpose.

Convening goes beyond facilitating. Convening creates an environment in which all voices are heard,
profound exchanges take place, and transformative action results. The heart of this book is the Convening
Wheel—a series of nine steps, or aspects, that bring the practices and principles needed for authentic
engagement together as a whole. The book provides exercises, stories, and questions to help you master both
the inner and outer dimensions of this work—because in convening, the state of the convener is equally as
important as the physical preparations.

Convening works in any setting and can be adapted to virtually any group process. With this book you have
all the tools you need to develop this essential life and leadership skill, one that will lead to improved
outcomes in your organization, community, family, and relationships.
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From reader reviews:

Bonnie Boyd:

The book The Art of Convening: Authentic Engagement in Meetings, Gatherings, and Conversations make
one feel enjoy for your spare time. You can use to make your capable far more increase. Book can to get
your best friend when you getting pressure or having big problem using your subject. If you can make
looking at a book The Art of Convening: Authentic Engagement in Meetings, Gatherings, and Conversations
for being your habit, you can get more advantages, like add your capable, increase your knowledge about
some or all subjects. You may know everything if you like start and read a guide The Art of Convening:
Authentic Engagement in Meetings, Gatherings, and Conversations. Kinds of book are several. It means that,
science book or encyclopedia or other folks. So , how do you think about this book?

Betty Terry:

Hey guys, do you wants to finds a new book to learn? May be the book with the name The Art of Convening:
Authentic Engagement in Meetings, Gatherings, and Conversations suitable to you? The actual book was
written by popular writer in this era. The book untitled The Art of Convening: Authentic Engagement in
Meetings, Gatherings, and Conversationsis a single of several books in which everyone read now. This book
was inspired a lot of people in the world. When you read this publication you will enter the new dimensions
that you ever know just before. The author explained their concept in the simple way, so all of people can
easily to understand the core of this e-book. This book will give you a large amount of information about this
world now. So you can see the represented of the world on this book.

Johnnie McCormick:

This The Art of Convening: Authentic Engagement in Meetings, Gatherings, and Conversations is brand-
new way for you who has intense curiosity to look for some information since it relief your hunger of
knowledge. Getting deeper you on it getting knowledge more you know otherwise you who still having bit of
digest in reading this The Art of Convening: Authentic Engagement in Meetings, Gatherings, and
Conversations can be the light food for you personally because the information inside this kind of book is
easy to get by anyone. These books produce itself in the form that is reachable by anyone, that's why I mean
in the e-book form. People who think that in publication form make them feel drowsy even dizzy this book is
the answer. So you cannot find any in reading a publication especially this one. You can find what you are
looking for. It should be here for anyone. So , don't miss the idea! Just read this e-book style for your better
life in addition to knowledge.

William Troutt:

As we know that book is significant thing to add our expertise for everything. By a publication we can know
everything we really wish for. A book is a list of written, printed, illustrated or perhaps blank sheet. Every
year has been exactly added. This guide The Art of Convening: Authentic Engagement in Meetings,



Gatherings, and Conversations was filled about science. Spend your spare time to add your knowledge about
your scientific disciplines competence. Some people has different feel when they reading some sort of book.
If you know how big selling point of a book, you can sense enjoy to read a book. In the modern era like at
this point, many ways to get book you wanted.
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