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Unlike other labor law and management books, Blackard's comprehensive new work not only examines
legal, strategic human resources management, change management, and related labor/management relations
issues, but also offers easily grasped and applied methods for addressing all of these issues. Labor relations
should be afully integrated part of a systemic approach to human resource management, argues Blackard.
He challenges the feasibility of ad hoc programs and labor/management partnerships, but encourages
collaboration within the context of both parties interests and roles. His book provides a philosophy and set of
practices to manage change and improve the labor/management relationship in the unionized workplace.

Companies with poor union relationships rarely have union problems; they have management problems. The
crux isthat managing change is a special challenge. To help executives address the challenge, Blackard first
reviews the state of labor relations and discusses key differences between managing change in union and
non-union settings. He presents a philosophy based on collaboration of countervailing interests and an
integrated model for change management that is uniquely applicable in unionized workplaces. He then
discusses the application of management practices based on such concepts as organizational learning,
systems theory, trust, power, mutual gains negotiations, and supplemental teams that support the
countervailing collaboration concept. By seeing labor relations as part of a broader human resource
management system, one can identify and better understand many of the questions that inevitably rise when
faced with the need for rapid and often drastic change.
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From reader reviews:
Jacqueline Ramos:

Reading a book tends to be new life style in this era globalization. With reading you can get alot of
information that may give you benefit in your life. Along with book everyone in this world can share their
idea. Ebooks can also inspire alot of people. A lot of author can inspire their very own reader with their
story or their experience. Not only the storyline that share in the textbooks. But also they write about the
information about something that you need case in point. How to get the good score toefl, or how to teach
children, there are many kinds of book that you can get now. The authorsin thisworld aways try to improve
their skill in writing, they aso doing some investigation before they write with their book. One of them is
this Managing Change in a Unionized Workplace: Countervailing Collaboration.

Robert Hightower:

Do you have something that that suits you such as book? The reserve lovers usualy prefer to opt for book
like comic, quick story and the biggest an example may be novel. Now, why not striving Managing Change
in aUnionized Workplace: Countervailing Collaboration that give your enjoyment preference will be
satisfied simply by reading this book. Reading behavior al over the world can be said as the means for
people to know world much better then how they react in the direction of the world. It can't be explained
constantly that reading habit only for the geeky man but for all of you who wants to be success person. So,
for every you who want to start looking at as your good habit, you can pick Managing Changein a
Unionized Workplace: Countervailing Collaboration become your personal starter.

Hubert Macarthur:

Y ou could spend your free time to see this book this reserve. This Managing Change in a Unionized
Workplace: Countervailing Collaboration is simple to develop you can read it in the park your car, in the
beach, train and a so soon. If you did not have much space to bring often the printed book, you can buy often
the e-book. It is make you simpler to read it. Y ou can save often the book in your smart phone. Consequently
there are alot of benefits that you will get when you buy this book.

April Baker:

Do you like reading a publication? Confuse to looking for your best book? Or your book was rare? Why so
many query for the book? But just about any people feel that they enjoy to get reading. Some people likes
reading through, not only science book but also novel and Managing Change in a Unionized Workplace:
Countervailing Collaboration or even others sources were given know-how for you. After you know how the
truly amazing a book, you feel wish to read more and more. Science e-book was created for teacher as well
as students especially. Those textbooks are helping them to add their knowledge. In different case, beside
science e-book, any other book likes Managing Change in a Unionized Workplace: Countervailing
Collaboration to make your spare time much more colorful. Many types of book like here.
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