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We all face tough choices: business executives, community leaders, and family members al struggle with
difficult decisions on a daily basis. What we decide reveals what really matters to us; how we decide
determines whether we succeed or fail. Developed over twenty years in settings as diverse as hospital
bedsides and corporate boardrooms, A Field Guide to Good Decisions provides the skills to make decisions
that reflect your core values while respecting those of others, including the long-term implications for all
participants. Illustrated through many real-life examples that will resonate with readers both professionally
and personally, A Field Guide to Good Decisions offers practical tools and techniques for identifying
individual and common goals, reaching consensus, and communicating the results effectively. The authors
also show readers how to overcome common obstacles to good decision-making (psychological, cultural, and
organizational). Ultimately, this book is about making decisions which, while not always a matter of life or
death, nevertheless have a powerful effect on our sense of self, our credibility in the eyes of others, and the
lives of those touched by the choices we make.

Decision making is always personal. Each of us makes important decisions at work, in the community, and at
home. When we face tough choices, what we decide reveals what really matters to us; how we decide
determines whether we succeed or fail. Business executives, community leaders, and family members all
struggle with difficult decisions: a senior management team makes an important choice about whether to
pursue an acquisition; a baby-boomer decides whether to place an elderly parent in assisted living; a non-
profit administrator considers laying off employees to have money and continue serving the community. For
each, the steps toward a good decision are the same: know your values, engage others to understand theirs,
and communicate with respect and candor. Simple in concept, not so easy in practice?but making a good
decision demands nothing less.

Developed over twenty yearsin settings as diverse as hopsital bedsides and corporate boardrooms, A Field
Guide to Good Decisions provides the skills to make decisions that reflect your core values while respecting
those of others, including the long-term implications for al participants. Illustrated through many real-life
examples that will resonate with readers both professionally and personally, A Field Guide to Good
Decisions offers practical tools and techniques for identifying individual and common goals, reaching
consensus, and communicating the results effectively. The authors also show readers how to overcome
common obstacles to good decision-making (psychological, cultural, and organizational). Ultimately, this
book is about making decisions which, while not always a matter of life or death, nevertheless have a
powerful effect on our sense of self, our credibility in the eyes of others, and the lives of those touched by the
choices we make.
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From reader reviews:
Debbie Bennett:

Information is provisions for those to get better life, information presently can get by anyone at everywhere.
The information can be a knowledge or any news even restricted. What people must be consider if those
information which isin the former life are challenging to be find than now is taking seriously which one
would work to believe or which one often the resource are convinced. If you receive the unstable resource
then you buy it as your main information it will have huge disadvantage for you. All of those possibilities
will not happen in you if you take A Field Guide to Good Decisions: Vauesin Action as the daily resource
information.

M adeline Pastrana;

The e-book with title A Field Guide to Good Decisions: Valuesin Action contains alot of information that
you can find out it. Y ou can get alot of help after read this book. This specific book exist new understanding
the information that exist in this e-book represented the condition of the world now. That is important to
yo7u to be aware of how the improvement of the world. This kind of book will bring you with new era of the
the positive effect. Y ou can read the e-book on the smart phone, so you can read that anywhere you want.

Richard Pease:

Y our reading sixth sense will not betray anyone, why because this A Field Guide to Good Decisions. Vaues
in Action book written by well-known writer we are excited for well how to make book which might be
understand by anyone who all read the book. Written throughout good manner for you, dripping every ideas
and composing skill only for eliminate your current hunger then you still hesitation A Field Guide to Good
Decisions: Vauesin Action as good book but not only by the cover but also by content. Thisis one e-book
that can break don't assess book by its deal with, so do you still needing another sixth sense to pick this
particular!? Oh come on your looking at sixth sense already alerted you so why you have to listening to an
additional sixth sense.

Lydia Rogers:

Do you like reading a publication? Confuse to looking for your preferred book? Or your book ended up
being rare? Why so many issue for the book? But any kind of people feel that they enjoy regarding reading.
Some people likes studying, not only science book but additionally novel and A Field Guide to Good
Decisions: Valuesin Action or perhaps others sources were given know-how for you. After you know how
the good a book, you feel want to read more and more. Science book was created for teacher or students
especially. Those publications are helping them to include their knowledge. In different case, beside science
guide, any other book likes A Field Guide to Good Decisions: Valuesin Action to make your spare time
more colorful. Many types of book like this one.
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