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Scheduling staff shifts is a difficult task. In organizations that work on Sundays, and/or on public holidays,
and/or during night hours, scheduling shifts accurately and efficiently is a time consuming job, and it also
exposes employers to the risk of excessive overtime costs and poor distribution of workload among
employees.
In order to be efficient, anyone who has the task of planning the activities of an organization must learn to
perform two activities that are interconnected but distinct: first, he must learn to represent the data specific to
his organization’s problem in an organized manner, ideally resolving the matter manually, with pen and
paper; then, he must learn to use a software dedicated to the problem of shift scheduling.
This book teaches how to address the problem of allocating tasks systematically, and also teaches how to use
a dedicated software program to achieve this purpose without wasting time with repetitive tasks in search of
the best organizational solution, operations that can be performed by a computer.
Thus, in this book we will first discuss the data analysis of the problem that needs to be addressed before
making use of any software tool. We will then proceed by giving examples and referring to one of the most
efficient and cheap software solutions available on the market: ZonaTEAM, produced by Zonabit Sistemi.
Attentive readers of this book will become experts in planning, and will acquire the ability to plan with full
and rational use of available human resources, saving in overtime costs, all the while providing fair treatment
of employees.
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From reader reviews:

Richard Shumate:

This Workforce Planning and Scheduling. Automated Staff Shifts Management and Rostering book is just
not ordinary book, you have after that it the world is in your hands. The benefit you will get by reading this
book is definitely information inside this e-book incredible fresh, you will get details which is getting deeper
you actually read a lot of information you will get. That Workforce Planning and Scheduling. Automated
Staff Shifts Management and Rostering without we realize teach the one who reading it become critical in
thinking and analyzing. Don't always be worry Workforce Planning and Scheduling. Automated Staff Shifts
Management and Rostering can bring whenever you are and not make your tote space or bookshelves' come
to be full because you can have it within your lovely laptop even telephone. This Workforce Planning and
Scheduling. Automated Staff Shifts Management and Rostering having very good arrangement in word and
layout, so you will not truly feel uninterested in reading.

Jennifer Joseph:

This book untitled Workforce Planning and Scheduling. Automated Staff Shifts Management and Rostering
to be one of several books this best seller in this year, honestly, that is because when you read this book you
can get a lot of benefit upon it. You will easily to buy this book in the book retail outlet or you can order it
through online. The publisher with this book sells the e-book too. It makes you easier to read this book, since
you can read this book in your Smart phone. So there is no reason for your requirements to past this reserve
from your list.

Lois Bottoms:

Many people spending their period by playing outside together with friends, fun activity using family or just
watching TV the whole day. You can have new activity to spend your whole day by reading through a book.
Ugh, you think reading a book really can hard because you have to use the book everywhere? It fine you can
have the e-book, delivering everywhere you want in your Cell phone. Like Workforce Planning and
Scheduling. Automated Staff Shifts Management and Rostering which is having the e-book version. So , try
out this book? Let's observe.

Pearl Miller:

Reading a reserve make you to get more knowledge from the jawhorse. You can take knowledge and
information from a book. Book is published or printed or descriptive from each source that will filled update
of news. With this modern era like today, many ways to get information are available for an individual. From
media social similar to newspaper, magazines, science guide, encyclopedia, reference book, story and comic.
You can add your knowledge by that book. Are you ready to spend your spare time to spread out your book?
Or just in search of the Workforce Planning and Scheduling. Automated Staff Shifts Management and
Rostering when you required it?
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