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In the late 19th century, rails from Bethlehem Steel helped build the United States into the world's foremost
economy. During the 1890s, Bethlehem became America's leading supplier of heavy armaments, and by
1914, it had pioneered new methods of structural steel manufacture that transformed urban skylines. Demand
for itswar materials during World War | provided the finance for Bethlehem to become the world's second-
largest steel maker. Aslate as 1974, the company achieved record earnings of $342 million. But in the 1980s
and 1990s, through wildly fluctuating times, losses outweighed gains, and Bethlehem struggled to downsize
and reinvest in newer technologies. By 2001, in financial collapse, it reluctantly filed for Chapter 11
bankruptcy protection. Two years later, International Steel Group acquired the company for $1.5 billion.

In Bethlehem Steel, Kenneth Warren presents an original and compelling history of aleading American
company, examining the numerous factors contributing to the growth of this titan and those that eventually
felled it—along with many of its competitorsin the U.S. steel industry.

Warren considers the investment failures, indecision and slowness to abandon or restructure outdated
“integrated” plants plaguing what had become an insular, inward-looking management group. Meanwhile
competition increased from more economical “mini mills’” at home and from new, technologically superior
plants overseas, which drove world prices down, causing huge flows of imported steel into the United States.

Bethlehem Stedl provides afascinating case study in the transformation of a major industry from one of
American dominance to one where America struggled to survive.
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From reader reviews:
Tina West:

Have you spare time for any day? What do you do when you have far more or little spare time? Y ep, you can
choose the suitable activity regarding spend your time. Any person spent their own spare time to take a
move, shopping, or went to typically the Mall. How about open or perhaps read a book called Bethlehem
Steel: Builder and Arsenal of America? Maybe it isto get best activity for you. Y ou understand beside you
can spend your time with the favorite's book, you can wiser than before. Do you agree with their opinion or
you have different opinion?

Caroline Hagemann:

The publication untitled Bethlehem Steel: Builder and Arsenal of Americais the reserve that recommended
to you to learn. Y ou can see the quality of the e-book content that will be shown to an individual. The
language that article author use to explained their ideas are easily to understand. The copy writer was did a
lot of exploration when write the book, hence the information that they share to your account is absolutely
accurate. Y ou also could possibly get the e-book of Bethlehem Steel: Builder and Arsenal of Americafrom
the publisher to make you alot more enjoy freetime.

Clarissa Holland:

The book untitled Bethlehem Steel: Builder and Arsenal of America contain alot of information on that. The
writer explains your girlfriend ideawith easy way. The language is very clear to see all the people, so do not
really worry, you can easy to read that. The book was compiled by famous author. The author givesyou in
the new eraof literary works. Y ou can easily read this book because you can read more your smart phone, or
product, so you can read the book with anywhere and anytime. In a situation you wish to purchase the e-
book, you can open their official web-site and order it. Have anice learn.

Jean Gonzales;

Aswe know that book isimportant thing to add our information for everything. By areserve we can know
everything we would like. A book isalist of written, printed, illustrated or even blank sheet. Every year
ended up being exactly added. This reserve Bethlehem Steel: Builder and Arsenal of Americawas filled
regarding science. Spend your time to add your knowledge about your scientific disciplines competence.
Some people has different feel when they reading the book. If you know how big benefit of a book, you can
truly feel enjoy to read a guide. In the modern eralike currently, many ways to get book that you just
wanted.
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